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South Davis Recreation District

Administrative Control Board Meeting
April 281", 2025 at 12:00 p.m.

Board Members present:
Councilmember Dell Butterfield, West Bountiful City
Councilmember Suzette Jackson, North Salt Lake City
John Norman, Board Appointed Representative
Brett Steadman, Board Appointed Representative
Mayor Ryan Westergard, Woods Cross City

Staff In Attendance:

Tif Miller, Executive Director Jayme Blakesley, District Attorney

Scott McDonald, Aquatics & Fitness Director Mary Gadd, Office Manager

Tyson Beck, District Clerk Tom Lund, Maintenance Supervisor
WELCOME

. Vice Chairman Westergard opened the meeting at 12:01 p.m. and excused Councilmember
Summerhays and Councilmember Bradshaw.

CITIZEN MATTERS

None.

DISCUSSION ON SELECTED OUTDOOR CONCESSIONS VENDOR

Mr. Miller reported the previous concession vendor was unable to continue operations, so a
request for proposals was posted for a new outdoor pool concession vendor. The sole bidder was a
vendor named Fruity Swirl, selling soft serve ice creams, drinks and snacks. They proposed 8% of
their gross sales as revenue share. Their proposal met all the requirements after being reviewed by
several staff members.

Councilmember Butterfield made a motion to award the bid to Fruity Swirl as it was
presented. Councilmember Jackson seconded the motion. Board Members Butterfield, Jackson,
Norman, Steadman, and Westergard voted “aye.”

DISCUSSION AND APPROVAL OF PROPOSED OUTDOOR POOL RESURFACING
VENDOR

Scott McDonald said the 2025 capital budget had $50,000 for improvement to the outdoor
pool plaster. He stated that after last summer patches of plaster could be seen chipping away, causing
the bottom of the pool to become quite coarse. He conducted a formal bid process through the state’s
bidding portal and had several inquiries but only received two submitted proposals. The RFP listed
optional work to be done, such as coping stone repair and entry tile replacement. After evaluation of
the proposals, staff recommend awarding the bid to Renu Pool but without the entry tile replacement
for $70,154.75.
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Vice Chairman Westergard asked Mr. Miller where he thought the $20,000 overage would
come from. Mr. Miller said it would have to come from the capital funds but noted that if the optional
coping stone repair was removed the bid is closer to the budgeted amount. Mr. Beck noted that the
state code allows for funds to be moved between line items, so long as the entire capital budget does
not go over the approved budget. Mr. Miller noted that the coping stone repair can be removed and
revisited in the fall to possibly adjust the budget if needed to.

Councilmember Butterfield pondered to delay another year until more is known about any
possible changes to the structure, but Mr. Miller shared a photo to show that the winter deteriorated
the state of the plaster. Vice Chairman Westergard suggested that the coping stone repair could be
viewed as a repair instead of a capital item. Mr. Steadman stated that the health department will
check the coping stones and inquired if there is a significant number of loose stones that could
possibly be a problem with the inspection. Mr. McDonald replied that patches have been applied to
the ones in the worst shape, and they passed inspection last year.

Mr. Steadman made a motion to accept the contract with Renu Pool with an amendment that
the coping stone repair be removed until later in the year when the board has a review of the capital
budget. Councilmember Jackson seconded the motion. Board Members Butterfield, Jackson,
Norman, Steadman, and Westergard voted “aye.”

ADJOURNMENT

At 12:27 p.m. Vice Chairman Westergard adjourned the meeting.
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